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Progress on Medium-Term Management Plan 2

<Comparison between FY3/19 FY3/19
FY3/19 Forecast and Plan> Forecast Plan

Net sales ¥1,310.0 billion | FEASFACRR](|[Te]g
Recurring income ¥57.5 billion ¥55.0 billion
Net income attributable to owners of parent ¥31.5 billion ¥31.5 billion
ROE (Return on equity) 10.0% 10% or more

Promotion of strategies that
anticipate changes in social
environment

I —
o

.;-""ﬂ_r . .
4 Sumitomo Forestry Group

L 2018 Medium-Term
Ny Management Plan

Development of diverse — —
revenue streams in global Reform of timber asset value

market
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Progress on Medium-Term Management Plan 3

<Excluding actuarial gains and losses>

(Billion yen)

E— FY3/19
Forecast
(New Segments) (New Segments)

Net sales 1,040.5 1,113.4 1,222.0 1,310.0
Timber and Building Materials

FY3/19
Plan

1,170.0

FY3/16 FY3/17

Left axis: Net sales Right axis: Recurring income
(Billion yen) (Billion yen)
1,310.0 90.0
1,400.0 -
- - 80.0
1,200.0 - - 70.0
1,000.0 - 57-5 - 60.0
800.0 - - 50.0
600.0 - - 400
- 30.0
400.0 - 200
200.0 - - 10.0
0.0 - . . 0.0
FY3/16 FY3/17 FY3/18 FY3/19 Forecast
== Recurring income (excluding actuarial gains and losses) ‘Recurring income —o— Net Sales
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Progress on Medium-Term Management Plan 4

Trend in Composition of Recurring Income by Segment*

<FY3/19 Forecast>

Timber and
<FY3/16 Results> *0ld segments <FY3/18 Results> Other Material
9% aterials

Timber and Building

Timber and Building Other 8% Materials 14%
Materials 7%
Overseas 27% .
Other ber and

6% | Building
¥42.0 ¥55.6 Materials
. . H - 70
billion billion Overseas %
34% .
Housing
Overseas Housing Housing and 53%
Housing 66% and Real Estate Construction
0 . .
38% 40% Overseas Housing Housing and
and Real Estate Construction
38% 39%
* Company-wide recurring income excludes actuarial gains and losses.
*FY3/18 Results and FY3/19 Forecast are based on new segments. FY3/19 Forecast (Outside) ¥57.5 billion
* Ratios in pie charts calculated using recurring income by business
segment FY3/19 Medium-Term
(consolidated recurring income - adjustments and negative segment profits). Management Plan (Inside) ¥55 0 bi I I ion
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Business Strategy — Housing and Construction Business 5

Komazawa Housing Display Center #3

¥ Provide general review of all aspects of
house building, including products,
services and costs, and recover orders
based on a customer-first approach

¥ Construct sales structure to handle 9,000
houses a year

8 Domestic oak interior
(Sales launched in April 2018)
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Business Strategy — Housing and Construction Business 6

Housing and
Construction Division

Establish branch offices in Tokyo, Nagoya
and Osaka, and promote strengthening of
large-scale non-residential buildings,
apartments and spec homes businesses.
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Business Strategy — Overseas Housing and Real Estate Business 7
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FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19

Forecast

«Overseas housing business

— Trend in number of houses sold by country»

-

Crescent Communities
Development of apartments and commercial complex
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Business Strategy — Overseas Housing and Real Estate Business 8

¥ Spec homes business
14,,,.« ¥ Apartment/condominium
development business
¥ China wood construction and
interior business
¥ Design and design support
business

~.--—

North America

¥ Spec homes business
¥ Residential land
development business )

:I Australia ¥ Apartment business

/ ¥ Detached housing and
spec homes business .
¥ Residential land development business
¥ Apartment/condominium .
development business D
¥ Exterior landscaping business

g
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Business Strategy — Timber and Building Materials Business 9

Sumitomo Forestry Crest (Japan)

Canyon Creek Cabinet (US)

NPIL (New Zealand)

ll i

With an integrated structure from manufacturing to distribution and sales,
we will share strategies on a global basis and work to maximize profits.
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Business Strategy — Other Business 10

Private-pay elderly care facility Hachinohe biomass power generation business started operation in April 2018
(Grand Forest Gakugeidaigaku) 1 e

) ] — - i -
«Power generated by 4 biomass power generation plant: 100MW»

Promote business from
a long-term perspective

Mountain forest in NZ
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Investment 11

Medium-Term FY3/17 FY3/18

Management Plan -~ -—
3-year total: ¥150.0 billion Approx. ¥86.0 billion Approx. ¥157.0 billion

150.0
Investment in Kumagai
Existing d ; Gumi
xisting domestic
businesses, care, Approx.¥35.0 billion
other
¥50 . O billion Existing domestic
businesses, care, other
100.0
Approx. ¥3OO billion
Resource/
environment-related Resource/
environment-related
¥5OO billion
Approx. ¥460 billion
50.0
Overseas-related Overseas-related
¥20.0 biion approx. ¥46. O bition
00 Approx.¥35. Obillion
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Collaboration with Kumagai Gumi (1)

Synergy targets

Fields of collaboration

Review subcommittees

12

Net sales ¥150 billion
Operating income  ¥10 billion

Specific themes

4 Constructions A\ ( Large-sized wooden buildings | ([ Non-residential buildings, adoption of timber
business related to subcommittee ) L construction, W30 implementation plan )
usli - S ; {
MOCCA (timber Greening and civil engineering Urban development, residential land development
subcommittee P ’ P

solutions) and
\_greening busmess/

J

Forest conservation
subcommittee

~

Forestry business productivity improvement

Renewable energy

Renewable energy

Y business L subcommittee J VL )
Overseas business %‘(gi%ﬁg?gﬂ&ﬁg&ﬁgl Housing development, elderly facilities
4 N ( ) : :
_ T ey Renovation of Io_dglng faC|I_|t|e_s and other non-
Peripheral L I/ residential buildings
businesses i Material distribution 1 ( Distribution of . . )
L VAl e istribution of construction materials
[ 1( ) i Technical development for implementing ]
: . [ Y [ [
| Joint R&D 11 R&D subcommittee 1Dl e |

b Biomass, wind, solar power generation
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Collaboration with Kumagai Gumi (2) 13

e : Happiness Grows from Trees T
i | | I A A MAGAI
m 1;- H 0 sumitomo ForesTRY P EQF~~| KUMAGAI GUMI
REETRRERIC]

BEIT W «Collaborative Projects:
CEPNLL. ! Construction Field»

-School facilities
-Development projects

Cumulative progress on collaborative projects
(Net sales basis)

Flavor Life

TAIPEI 101
headquarters building ¥2 O 3 O m I I ™ 0
- billion

«Collaborative Projects: «Collaborative Projects:
Renovation Field» Renewable Energy Field»
*Hotels e ° Biomass power generation

-Elderly care facilities

W350 Plan
2018 SUMITOMO FORESTRY CO., LTD. (Unauthorized reproduction prohibited)



Return to Shareholders 14

)— Annual dividend per share (right axis) —e-Net income per share (left axis)
(Yen) (Yen)
200.00 60
150.00 45
100.00 30
50.00 15
0.00 0
FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19
(forecast)

Basic policy is for constant and stable dividends.
Annual dividend for this year to be 40 yen.
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ESG and Corporate Philosophy

SUSTAINABLE

DEVELOPMENT ” ALS

17 GOALS TO TRANSFORM OUR WORLD

nwronment

W]
OCIety _ a?:::m:?u o
overnance .

«Corporate Philosophy»

QO

17 Damexsues
Ll  SUSTAINABLE

ol GOALS

The Sumitomo Forestry Group utilizes wood as a healthy and environmentally
friendly natural resource to provide a diverse range of lifestyle-related
services that contribute to the realization of a sustainable and prosperous
society. All our efforts are based on Sumitomo’s Business Spirit, which places
prime importance on fairness and integrity for the good of society.

Current Besshi Copper Mine
(Niihama, Ehime)
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(Sumitmo Historical Archivs)
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«External evaluation»

0 MS-SRI
FTSE4Good
ROBeCOSAM
( Sustainability Award
Bronze Class 2018

CLIMATE
./
2018
I' 2018 %ﬁ%ﬁ%ﬁﬁk
{Eﬁﬁg%ﬁﬁ w7 k500
P e
k.. i e
% MSCIli::
FTSE Blossom
Japan

Listed in all three GPIF ESG indices




Happiness Grows from Trees

SUMITOMO FORESTRY

Thank you for listening.
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