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The estimated figures on this factbook are based on the present forecast. Therefore the actual results could differ from the estimates.
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Notes throughout the Factbook

X1 20/3#8 &Y TINZREICET 2R5tE%E] (DESFEEFE29S) 2@EH,
*1  Accounting Standard for Revenue Recognition (ASBJ Statement No. 29) has been applied since FY3/2020.

2 Hitld, 20/1288& W REH (FEEEDOKRB) 23A31ANSI2A31HICEEL, JL—7OREHE12B318IH—,
REREE OB & 7% 520/12801%, 2020648184 520205128318 095 BRI OERIMNAIRE,
R &V I2RREDBNEZFF 4L D2020F1~38 Di82%1E, 20/1280 PHEFREOEE L LTIRYRAATWLS,

*2  We have changed its fiscal term end from March 31 to December 31 beginning with the fiscal year ended December 31, 2020 and unified the fiscal year end of our group on December 31.
The fiscal year covering the nine months started on April 1, 2020 and ended on December 31, 2020 was the transition period.

Profit and loss from January to March 2020 of overseas consolidated subsidiaries having been using a fiscal December year-end have been incorporated into beginning surplus for the FY12/2020.

X3 23/1288B L U24/12BADFHEICIE, BEESICRDIUENLRFLIBORE I L 2BERMED UESBROEELZRELARBREN TS,

*3  The actual results for FY12/2023 and FY12/2024: Due to the finalization of the provisional accounting treatment for business combination, the figures reflect a significant revision to the initial allocation of acquisition cost.

¥4 3M :3months, 6M : 6 months, 9M : 9 months, 12M : 12 months

T IA Y PEBIZDONT
¥ 28/1280& 0. [BSMEE - BEE - TEhESE] & [EBE - THESE] &ML E,
* "Global Housing, Construction and Real Estate Business" has been renamed "Global Construction and Real Estate Business"since FY12/2024.

¥ 23/1283& Y. [EEFE] CEEN W [BERE| 2 [BE - FPESE| IIBE, EE~OFEEEMTH S0, 21/128UFETOEEIIEEL VAL,
* "Construction Business Sub-Division" under "Housing Division" has been transferred to "Global Construction and Real Estate Business Division" since the beginning of FY12/2023.
But the results prior to FY12/2021 have not been revised because the impacts on results from this reorganization are negligible.

X EREIX Y MEBICHL, 23/128& Y TEESEORR] 2HFHELTW5S,
In accordance with the above change, "The State of Construction Business" has been established at the beginning of FY12/2023.

*
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Consolidated Business Results

(*am) A7 ®BAM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S S S S S AUHALE FHE AUHALE
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
sTtE Net sales 839,881 1,385,930 1,669,707 1,733,169 2,053,650 +18.5% 2,556,000 +24.5%
Eall oy Gross Profit 191,323 321,994 392,970 408,830 502,952 +23.0% 577,000 +14.7%
FZEE Profit Ratio 22.8% 23.2% 23.5% 23.6% 24.5% 22.6%
REERV—RERE Selling, General and Administrative Expenses 143,862 208,344 234,717 262,573 308,364 +17.4% 382,000 +23.9%
R Operating Income 47,462 113,651 158,253 146,258 194,588 +33.0% 195,000 +0.2%
ilERE Profit Ratio 5.7% 8.2% 9.5% 8.4% 9.5% 7.6%
HENE Non-operating Income/Expenses 3,832 24,100 36,741 12,664 3,367 -73.4% 10,000 +197.0%
[=E ZARIE:S Non-operating Income 8,428 28,613 42,799 22,236 19,714 27,500
EENER Non-operating Expenses 4,596 4,513 6,058 9,572 16,347 17,500
BEMNE Recurring Income 51,293 137,751 194,994 158,921 197,955 +24.6% 205,000 +3.6%
FZEE Profit Ratio 6.1% 9.9% 11.7% 9.2% 9.6% 8.0%
ESHEEaS Extraordinary Gains/Losses A 1,082 A 3,819 A 6,609 1,935 A 5,926 - - -
FERIA) 2% Extraordinary Gains - - - 1,935 - -
ESFUEEES Extraordinary Losses 1,082 3,819 6,609 - 5,926 -
FEUBEICRET 2 AR Profit Attributable to Owners of Parent 30,398 87,175 108,672 102,170 116,528 +14.1% 123,000 +5.6%
ilERE Profit Ratio 3.6% 6.3% 6.5% 5.9% 5.7% 4.8%
BIGSEICR o NEER ACt_uarial differe'fce rejgar_di"g employees’ 4,823 3,260 7,968 5,003 9,802
retirement benefit obligation
BREANE BEBEEERC) Recurring Income(Excluding actuarial difference) 46,470 134,491 187,027 153,919 188,153
BET—4 Reference Data
BRFHHME (F) 2 The Nikkei Stock Average (yen) *2 27,444 28,792 26,095 33,464 39,895
205FEfE BHEEFEY (%) Yield to subscribers on twenty-year JGB *3 0.37% 0.45% 1.09% 1.41% 1.98%

X1 HEERIREBEICES.

*1 "Actuarial Difference" is included in Selling, General and Administrative Expenses.
X2 [ERTHKRME] FREESKREEROHRTORME,
*2 As of the last business day in each fiscal year.

X3 [R0FEMSHFEFEY | 13, SEERKEEICHRITIN20FEBEOISFEFEY,

*3 Twenty-year JGB issued in the last month in each reporting period.

(H88) BBERET—&13D,

From Statistical data by Ministry of Finance Japan and others.
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Consolidated Business Results

Hfr: @AM (Million yen)

Y4 Quarterly period FY 22/12 FY 23/12 FY 24/12
BET—4%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
bl = Net sales 353,898 428,886 423,508 463,415 376,305 440,178 416,401 500,285 453,632 527,784 510,921 561,314
bl Gross Profit 81,510 106,023 99,597 105,840 82,381 102,770 97,209 126,471 110,762 130,458 126,601 135,132
FZEE Profit Ratio 23.0% 24.7% 23.5% 22.8% 21.9% 23.3% 23.3% 25.3% 24.4% 24.7% 24.8% 24.1%
REE RV —RERE Selling, General and Administrative Expenses 53,744 60,834 61,443 58,696 58,017 61,904 64,823 717,829 71,232 78,913 78,449 79,770
BEME Operating Income 27,766 45,189 38,154 47,144 24,364 40,866 32,386 48,642 39,529 51,545 48,152 55,362
GlEES Profit Ratio 7.8% 10.5% 9.0% 10.2% 6.5% 9.3% 7.8% 9.7% 8.7% 9.8% 9.4% 9.9%
EEHNER Non-operating Income/Expenses 8,129 12,475 10,157 5,981 1,228 910 A 173 10,700 A 859 2,743 A 1,519 3,001
RN Non-operating Income 9,381 13,546 11,239 8,633 3,116 2,975 2,439 13,706 2,387 6,261 2,891 8,175
EENEA Non-operating Expenses 1,252 1,072 1,081 2,652 1,888 2,065 2,612 3,006 3,246 3,517 4,410 5,174
BENE Recurring Income 35,894 57,664 48,311 53,125 25,591 41,775 32,213 59,342 38,670 54,288 46,633 58,363
FZEE Profit Ratio 10.1% 13.4% 11.4% 11.5% 6.8% 9.5% 7.7% 11.9% 8.5% 10.3% 9.1% 10.4%
ESRaIEiEA Extraordinary Gains/Losses - A 2,366 - A 4,242 - - - 1,935 - - - /\ 5,926
FERIA) 2% Extraordinary Gains - - - - - - - 1,935 - - - -
ESREEES Extraordinary Losses - 2,366 - 4,242 - - - - - - - 5,926
Bk ICRET 2 LA Profit Attributable to Owners of Parent 22,598 26,965 33,155 25,954 14,401 30,414 18,981 38,373 21,457 32,691 29,073 33,306
GlEE Profit Ratio 6.4% 6.3% 7.8% 5.6% 3.8% 6.9% 4.6% 7.7% 4.7% 6.2% 5.7% 5.9%
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Financial Indicators and Per Share Data

B E5iE1R Financial Indicators
(*oam)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
ES S ES ES ES FHE
Actual Actual Actual Actual Actual Plan
BHEEAFER Return on equity (ROE) 8.8% 20.2% 19.4% 14.8% 13.9% 13.1%
BTEFAEER Return on invested capital (ROIC) 6.1% 14.1% 17.0% 11.9% 12.1% 10.9%
HEERENEER Return on asset (ROA) 4.9% 11.5% 13.7% 9.5% 9.7% -
BCEARLLE Equity ratio 33.7% 37.7% 40.8% 41.3% 40.7% 40.1%
*v FD/ELF Net debt equity ratio 0.5 0.3 0.3 0.3 0.4 -
D/EL¥# Debt equity ratio 0.8 0.6 0.6 0.6 0.7 -
EBITDA (BRA) X Earnings before interest, taxes, depreciation and amotization (Million yen) * 67,777 159,186 218,991 189,595 241,967 255,934
BEEIIE (R Depreciation and Amotization (Million yen) 11,503 16,491 17,911 20,618 27,916 31,819
MEBITDA = 2EFI2k + STIAF) B + R £ &
*EBITDA=Recurring Income + Interest expenses + Depreciation and Amotization
— &Y ER Per Share Data
(*am)
EE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
ES S ES 3 ES EHE
Actual Actual Actual Actual Actual Plan
—H&f Y HERRIE () Earnings per share attributable to owners of the parent (¥) 167.54 457.69 543.80 504.01 569.40 601.03
HrfliiRzEER (PER) Price earnings ratio 12.9 4.9 43 8.3 9.3 -
—HL Y FEE () Shareholders' equity per share (¥) 2,025.1 2,479.8 3,140.3 3,684.9 4,497.2 4,654.7
B EEREE (PBR) Price book-value ratio 11 0.9 0.7 11 1.2 -
—HLYELEE () Dividend per share (¥) 35.00 80.00 125.00 125.00 145.00 182.00
(R, — &7z PREEEHS) (of which interim dividend per share) 10.00 35.00 60.00 60.00 65.00 91.00
20.9% 17.5% 23.0% 24.8% 25.5% 30.3%

[GEYEdD)

Dividend payout ratio
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Performance by Segment

(*9M) B @AM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S ES S ES S AUEALE ETE AUEALE
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
bl = Net Sales 839,881 1,385,930 1,669,707 1,733,169 2,053,650 +18.5% 2,556,000 +24.5%
AEMEE Timber and Building Materials Business 144,652 216,858 273,733 236,101 253,156 +7.2% 293,000 +15.7%
FEEE X2 Housing Business *2 332,316 510,939 508,717 534,028 542,300 +1.5% 585,000 +7.9%
BRI - TEEEE X122 Global Construction and Real Estate Business *1,2 352,371 644,573 873,529 948,072 1,239,997 +30.8% 1,673,000 +34.9%
BRRIEEE Environment and Resources Business 15,058 22,299 21,871 24,842 26,950 +8.5% 27,500 +2.0%
Eqlick == Other Businesses 18,402 23,944 24,553 26,038 27,314 +4.9% 30,500 +11.7%
R Adjustment A 22918 A 32,683 A 32,694 A 35,911 A 36,067 = /A 53,000 =
BEANE Recurring Income 51,293 137,751 194,994 158,921 197,955 +24.6% 205,000 +3.6%
FlgER Profit Ratio 6.1% 9.9% 11.7% 9.2% 9.6% 8.0%
AR Timber and Building Materials Business 2,334 9,984 14,878 11,185 10,001 -10.6% 12,000 +20.0%
Flj2R Profit Ratio 1.6% 4.6% 5.4% 4.7% 4.0% 4.1%
FEEFE X2 Housing Business *2 8,454 19,641 15,440 32,784 35,173 +7.3% 38,000 +8.0%
Flj2E Profit Ratio 2.5% 3.8% 3.0% 6.1% 6.5% 6.5%
BE - REEEE X1,2 Global Construction and Real Estate Business *1,2 44,032 104,334 161,775 112,044 147,451 +31.6% 161,000 +9.2%
Flj2E Profit Ratio 12.5% 16.2% 18.5% 11.8% 11.9% 9.6%
BRRIEEE Environment and Resources Business 1,683 3,931 1,392 564 236 -58.1% 0 -
Flj2E Profit Ratio 11.2% 17.6% 6.4% 2.3% 0.9% -
Z DR Other Businesses 757 3,012 1,938 2,193 705 -67.8% 1,300 +84.3%
Fj2E Profit Ratio 4.1% 12.6% 7.9% 8.4% 2.6% 4.3%
R Adjustment A\ 5,966 A 3,150 A 429 151 4,389 = A 7,300 =
X1 24/1288& Y. DBIMEE - B - FBIESE = [BR - FHEFE| HHEE,
*1 "Global Housing, Construction and Real Estate Business" has been renamed "Global Construction and Real Estate Business"since FY12/2024.
X2 23/1288& 0. [EERE] CEFh TV [BERE] £ [BE - FHERE] IIBE. EE~ORBRIEMTH L. 21/12HMFOEBEREELTOARL,
*2 "Construction Business Sub-Division" under "Housing Division" has been transferred to "Global Construction and Real Estate Business Division" since the beginning of FY12/2023.

But the results prior to FY12/2021 have not been revised because the impacts on results from this reorganization are negligible.
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Performance by Segment

iz HAMA (Million yen)

JusE i Quarterly period FY 22/12 FY 23/12 FY 24/12
(BET—%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
sEE Net Sales 353,898 428,886 423,508 526,877 376,305 440,178 416,401 500,285 453,632 527,784 510,921 561,314
AMBRMEZE Timber and Building Materials Business 66,048 70,404 69,409 30,239 58,784 56,940 59,952 60,425 58,265 66,075 62,392 66,425
EEEE X1 Housing Business *1 113,659 129,926 120,481 169,962 119,802 143,165 123,771 147,290 115,557 137,490 128,470 160,783
BE - THESZE X1,2 Global Construction and Real Estate Business *1,2 170,501 226,189 230,021 321,361 193,407 236,784 228,742 289,139 274,206 320,798 314,935 330,059
BRIRIEEE Environment and Resources Business 5,684 4,793 5,726 8,739 5,884 5,755 6,370 6,832 7,205 5,503 7,156 7,085
Z DthEZE Other Businesses 5,738 6,040 6,413 7,847 6,139 6,573 6,692 6,633 6,619 6,773 6,619 7,303
A Adjustment A\ 7,631 A 8,467 A\ 8,542 AN 11,272 A T,710 A\ 9,040 9,126 A\ 10,034 A 8,220 A\ 8,855 A 8,651 A 10,341
BRI Recurring Income 35,894 57,664 48,311 17,051 25,591 41,775 32,213 59,342 38,670 54,288 46,633 58,363
FR Profit Ratio 10.1% 13.4% 11.4% 3.2% 6.8% 9.5% 7.7% 11.9% 8.5% 10.3% 9.1% 10.4%
AMBRMEZE Timber and Building Materials Business 3,482 3,919 3,237 546 2,366 3,166 2,422 3,230 2,323 2,639 1,361 3,678
GilE2SS Profit Ratio 5.3% 5.6% 4.7% 1.8% 4.0% 5.6% 4.0% 5.3% 4.0% 4.0% 2.2% 5.5%
EEEE X1 Housing Business *1 688 4,844 1,860 25,392 3,074 12,453 6,520 10,738 4,090 10,351 8,052 12,680
GilE2SS Profit Ratio 0.6% 3.7% 1.5% 14.9% 2.6% 8.7% 5.3% 7.3% 3.5% 7.5% 6.3% 7.9%
BE - THESE X1,2 Global Construction and Real Estate Business *1,2 31,931 49,612 45,071 A\ 14,569 19,684 26,073 24,483 41,805 32,542 42,437 38,899 33,574
GilESSS Profit Ratio 18.7% 21.9% 19.6% -4.5% 10.2% 11.0% 10.7% 14.5% 11.9% 13.2% 12.4% 10.2%
BRRIEEE Environment and Resources Business 919 140 233 AN T27 421 A 116 442 A 182 660 A\ 1,498 627 447
ilESSS Profit Ratio 16.5% 2.9% 4.1% -8.3% 1.2% -2.0% 6.9% -2.1% 9.2% -27.2% 8.8% 6.3%
ZDthEZE Other Businesses 1,124 131 706 231 948 57 453 734 481 75 119 30
GilESSS Profit Ratio 19.6% 2.2% 11.0% 2.9% 15.4% 0.9% 6.8% 11.1% 7.3% 1.1% 1.8% 0.4%
A Adjustment A 2,249 N\ 982 A 2,796 6,178 A\ 902 143 A 2,107 3,017 A 1,425 285 A 2,425 7,954
X1 24/1288& Y. UBIMEE - BE - FHEFE] 2 [BE  THESE| CEHEE,
*1 "Global Housing, Construction and Real Estate Business" has been renamed "Global Construction and Real Estate Business"since FY12/2024.
X2 23/1288& 0. [EEFE] C&FhW [BESE| # [BE - FPESE] ICBE, £E~0 FBEHTH D7, 21/12HLETDEBIFEELTLE L,
*2 "Construction Business Sub-Division" under "Housing Division" has been transferred to "Global Construction and Real Estate Business Division" since the beginning of FY12/2023.

But the results prior to FY12/2021 have not been revised because the impacts on results from this reorganization are negligible.
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The State of Timber and Building Materials Business

WEEEDOEBHES Change in Sales/ Recurring Income of Manufacturing Business
(*9M) i §AM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
ES ES ES ES ES BfALL FTE BIfALL
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
BEEE bl Net Sales 47,977 75,491 93,529 88,854 93,061 +4.7% 108,000 +16.1%
Manufacturing Business BREMNE Recurring Income 203 1,499 3,941 3,875 4,296 +10.9% 4,500 +4.8%
X BEBREIENHEERLBAUEEEOERTFRLEOAEE,
* Manufacturing Business represents the total of our consolidated subsidiaries of domestic and overseas Manufacturing Business.
EEM AR E Volume of Domestic Timber
(*9m)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
S S ES S ES
Actual Actual Apr-Dec Actual Actual
El &M Domestic Timber
B (m) Logs 668,773 914,024 998,693 957,899 923,069
M (n) Lumber 181,533 278,818 267,987 268,672 273,007
Fv7 (t) Chips 925,922 1,360,394 1,201,667 1,036,185 1,129,191
(*3m)
HH Interim of fiscal year FY 20/12 FY 21/12 FY 22/12 FY 23/12 FY 24/12
(BET—%) (Reference) NS T i T8 i TH i3 TH i TH
Apr-Sep Oct-Dec Apr-Sep Oct-Dec 1H 2H 1H 2H 1H 2H
EEMH Domestic Timber
RAR (n) Logs 448,959 219,815 458,855 455,169 516,808 481,885 471,745 480,154 462,528 460,540
B () Lumber 115,083 66,450 137,597 141,222 136,252 131,735 131,367 137,305 129,605 143,403
Fv7 (t) Chips 619,075 306,847 634,197 726,197 630,261 571,406 492,926 543,259 548,883 580,308
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The State of Housing Business (Orders) : Non-Consolidated

ZEDHER Change in Orders
(*am) i1 HAMA (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S S S S S AUHALE FHE AIAALL
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
PREXMEE X1 <% Custom-built detached houses Amount 229,079 358,322 352,615 345,752 397,911 +15.1% 390,000 -2.0%
BRI *1 Units 5,924 8,663 8,031 7,318 8,108 +10.8% 8,100 -0.1%
E=Xiii] Price per Unit 35.0 37.4 39.5 42.5 44.6 +5.1% 44.0 -1.4%
fas ¢ Floor Space in Tsubo(=3.3nf) 36.6 36.6 36.1 35.2 35.2 -
HHEE =) Apartments Amount 10,058 13,984 16,321 16,811 19,256 +14.5% 20,000 +3.9%
FH Units 528 645 604 571 661 +15.8% 700 +5.9%
ZoftFEa X2 28 Other contracts *2 Amount 1,062 4,422 - - - - - -
EHfz: ®AM (Million yen)
PEES-] Quarterly period FY 22/12 FY 23/12 FY 24/12
(BET—%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
FEEXEE &% Custom-built detached houses Amount 82,943 110,220 79,342 80,109 90,730 90,540 81,482 83,001 96,843 106,978 95,608 98,482
BRI Units 1,947 2,553 1,779 1,752 2,041 1,921 1,668 1,688 2,048 2,161 1,907 1,992
HHEE £48 Apartments Amount 3,256 4,024 6,167 2,875 4,912 3,174 2,976 5,748 4,828 4,605 5,350 4,473
FH Units 114 157 222 111 213 99 81 178 180 126 174 181
ZiFFROHER Change in Backlog of Orders
Hfz: &AM (Million yen)
PEES-] Quarterly period FY 22/12 FY 23/12 FY 24/12
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec
FEEXEE Custom-built detached houses
=t Amount 309,493 329,612 326,895 308,393 315,849 307,374 303,862 287,324 303,994 323,111 335,897 330,555
BEEE Apartments
=t Amount 21,193 22,072 24,602 23,421 24,430 24,203 22,456 24,625 25,182 25,714 24,969 24,996

K1 FEEIXETORIEfMIE. SMZEVHICRIFEZNBRBEAOZIZENOEH L, BMIEFORIERHIIIR

*1 The "price per Unit" of custom-built detached houses is calculated from the amount of orders received at the time contracts were signed for the Units ordered this period, so the amount of orders received for additional construction are not included.
M2 RTAVMEEITHEW, 22/128L 0B REEEORR] ICRHELTW2,

*2 In accordance with the reorganization, the results for FY12/2022 onwards are presented in "The State of Construction Business".
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The State of Housing Business (Sales) : Non-Consolidated

GELoiE® Change in Sales
(*9Mm) iz §AM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S ES S ES S AUEALE ETE AUEALE
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
sEEmAR Total sales 257,600 378,777 394,614 411,821 406,700 -1.2% 441,000 +8.4%
FREEE X1 Custom-built detached houses *1 227,857 335,646 357,854 373,542 362,799 -2.9% 395,000 +8.9%
BEEE Apartments 12,107 18,219 14,559 15,607 18,886 +21.0% 19,700 +4.3%
ZofmFEE X2 Other contracts *2 1,332 2,002 - - - - - -
FESEEE Spec homes 13,519 19,471 18,903 19,665 21,488 +9.3% 23,670 +10.2%
Zofts X3 Others *3 2,185 3,439 3,297 3,007 3,627 +17.3% 2,630 -25.4%
pall e llE Gross profit 57,768 79,147 75,812 96,308 100,298 +4.1% 107,000 +6.7%
FUESES Profit Ratio 22.4% 20.9% 19.2% 23.4% 24.7% = 24.3% =
X1 FPEINEEOTLICE, AXEEALH, 47U TERELET.
*1 "Custom-built Detached Houses" includes land for custom-built detached houses, interior products, etc.

X2 AV PEBICHL, 22/12 0% TREREORR] ICE8HLTW 2,

*2 In accordance with the reorganization, the results for FY12/2022 onwards are presented in "The State of Construction Business".

X3 Z oo LR, RIBAREBERICHRS FHERIIAL &,

*3 "Others" includes commission sales from insurance agency business, etc.
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FEEFXOWKRRN (AR5E) : B

The State of Housing Business (Sales) : Non-Consolidated

IRFGEHE DR Change in Sales volumes (Delivered basis)
(*aMm)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
ES S ES S ES AIHALL SHE AIHALL
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
BPEENEE X1 o4 Custom-built detached houses *1 Units 5,292 8,347 8,300 8,275 7,551 -8.7% 7,940 +5.2%
Bl (BAM) X2 Price per unit(¥ Million) *2 39.4 38.8 415 43.8 46.7 +6.6% 49.4 +5.8%
T Floor Space in Tsubo(=3.3n) 38.1 37.3 37.2 36.8 36.0 -
HBEEE x1 FH Apartments *1 Units 409 974 736 677 675 -0.3% 570 -15.6%
FESEEE X1 TRE Spec homes *1 Units 280 390 380 343 370 +7.9% 380 +2.7%
PEES ] Quarterly period FY 22/12 FY 23/12 FY 24/12
EET—%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 20 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
FEEXEE X1 BRI Custom-built detached houses *1 Units 1,961 1,932 1,886 2,521 1,879 2,054 1,889 2,453 1,756 1,787 1,587 2,421
BEEE x1 F# Apartments *1 Units 294 100 147 195 266 70 190 151 261 147 164 103
FESEEE X1 BRI Spec homes *1 Units 94 82 110 94 83 100 72 88 49 94 72 155

X1 FEREXEERUVEEEE. LCICFRIRETEORTHE 5 ERF) iz LH.

*1 Sales volumes for custom-built detached houses, apartments and spec homes are delivered houses (number of houses is shown).

X2 BUE5] EE LR —RICTER,

*2 "Prices per unit" have been calculated by delivered basis.
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FEIEXEE BEHER

Reference Data of Custom-built Detached House

ZEH=R Percentage of Net Zero Energy House
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S ES S ES ES ETIE
Actual Actual Actual Actual Actual Plan
FER—2 Contract basis ZEHE R B1E : 20254 E80%
ZEHE X Percentage of Net Zero Energy House * 51.5% 67.4% 77.2% 79.7% 79.3% 83.0% ZEH Adoption Target : 80% by FY12/2025
¥ Nearly ZEHE %2 &, 20/38 & Y 2T D ZEH Oriented 2 &8,
* It Includes Nearly ZEH and ZEH Oriented in narrow-area and has included ZEH Oriented in heavy snowfall area since FY3/2020.
¥ 20/128B& WALBEZED,
* It has included Hokkaido since FY12/2020.
BELLER - TH Percentage of Rebuilding / Construction Period
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
Actual Actual Actual Actual Actual
FER—-Z Contract basis
LR Percentage of new building 76.2% 74.1% 72.4% 73.9% 75.5%
BELE Percentage of rebuilding 23.8% 25.9% 27.6% 26.1% 24.5%
FEIR—2R Delivered basis
14470 TH (B) Construction period per house (Days) 129 127 131 133 132
13F47- 0 TH (B) Construction period per Tsubo(=3.3m) (Days) 3.4 3.4 35 3.6 3.7
P BIAREHE AR Ratio of Orders of Custom-built Detached Houses by Stories
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
Actual Actual Actual Actual Actual
FER—-Z Contract basis
FE One-story house 31% 35% 39% 43% 46%
2FEEE Two-story house 66% 62% 58% 55% 52%
3pEEU L Three-or-more-story house 3% 3% 3% 3% 2%
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FEIEXEE BEHER

Reference Data of Custom-built Detached House

B SRR BB AL Ratio of Orders of Custom-built Detached House by Region
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
Actual Actual Actual Actual Actual
itigiE - /iLE Hokkaido and Tohoku Areas 6% 7% 7% 7% 7%
EHHRE Tokyo Metropolitan Area 33% 33% 33% 32% 32%
B3R Kanto Area 9% 9% 7% 7% 7%
i - LpERE Tokai and Hokuriku Areas 22% 22% 24% 25% 25%
plin -1E3 Kinki Area 13% 13% 12% 12% 13%
FE - HE Chugoku, Shikoku and Kyushu Areas 17% 16% 17% 17% 17%
BERUHER/ EBRSH Number of Sales Staff /Model Homes
EE Fiscal year 20/12 21/12 22/12 23/12 24/12
S S S S S
Actual Actual Actual Actual Actual
BERXUHER Number of sales staff 1,582 1,531 1,501 1,480 1,440
BREH Number of Model Homes 284 282 278 270 267
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FEIX(EE ZEHER

Reference Data of Custom-built Detached House

Hit o FEEXEERTHRE Number of Custom-built Detached Houses Constructed by Sumitomo Forestry in Japan

(*12M) B R (Units)
E£E Fiscal year 20/12 21/12 22/12 23/12 24/12
1-12R
Jan-Dec
ES ES ES ES S AIHALL
Actual Actual Actual Actual Actual Y/Y
EMICH 1T 3 St O FEEXEEIRTIRY 7,630 8,347 8,300 8,275 7,551 -8.7%
Number of Custom-built Detached Houses Constructed by
Sumitomo Forestry in Japan
RREIFHICHT 2 HHFRIEUEEDRTHEMS = 7 2.92% 2.92% 3.28% 3.69% 3.46%
Market Share of Our Constructed Custom-built Detached
Houses in Owner-occupied Houses
HBREEBEILFH Number of New Housing Starts in Japan
(*12m) Efi: 7 (Units)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
1-128
Jan-Dec
ES S} S S < BIHALL
Actual Actual Actual Actual Actual Y/Y
At Total 815,340 856,484 859,529 819,623 792,070 -3.4%
FER Owner-occupied Houses 261,088 285,575 253,287 224,352 218,124 -2.8%
PEEEE Built for Sale Houses 240,268 243,944 255,487 246,299 225,308 -8.5%
BR Rented Houses 306,753 321,376 345,080 343,894 342,025 -0.5%
5EE Corporate Houses 7,231 5,589 5,675 5,078 6,613 +30.2%
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FEIEXEE BEHER

Reference Data of Custom-built Detached House

Lt o FEEXEEIRFERE Number of Custom-built Detached Houses Constructed by Sumitomo Forestry in Japan

(*6M) (*3m) iz o 8 (Units)
i Interim of fiscal year 20/12 21/12 22/12 23/12 24/12
BEF—%) (Reference) Apr-Sep Oct-Dec A THR A THR A THR A THR
1H 2H 1H 2H 1H 2H 1H 2H
BN 51T 3 Yt o F@EEERTERE 3,462 1,830 3,848 4,499 3,893 4,407 3,933 4,342 3,543 4,008
Number of Custom-built Detached Houses Constructed by
Sumitomo Forestry in Japan
BREIFHICHT 3 AHFREXEEDRTHRE = 7 2.64% 2.62% 2.87% 2.97% 3.16% 3.39% 3.57% 3.81% 3.47% 3.45%
Market Share of Our Constructed Custom-built Detached
Houses in Owner-occupied Houses
HREEEIFH Number of New Housing Starts in Japan
(*6M) (*3m) iz o 8 (Units)
4 Interim of fiscal year 20/12 21/12 22/12 23/12 24/12
Apr-Sep Oct-Dec 1A TH 1A TH 1A TH 3R TH
1H 2H 1H 2H 1H 2H 1H 2H
Akt Total 414,039 207,126 412,010 444,474 418,559 440,970 409,549 410,074 391,026 401,044
R Owner-occupied Houses 131,325 69,842 133,845 151,730 123,184 130,103 110,254 114,098 102,025 116,099
DERIEE Built for Sale Houses 122,954 57,876 122,097 121,847 128,247 127,240 127,987 118,312 118,078 107,230
BR Rented Houses 156,506 76,917 153,296 168,080 164,754 180,326 168,810 175,084 167,825 174,200
w5E=E Corporate Houses 3,254 2,491 2,772 2,817 2,374 3,301 2,498 2,580 3,098 BIBIIE)
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U7+ —LEEDIK

The State of Renovation Business

FERMEFR—LT VI Sumitomo Forestry Home Tech

(*9M) B @AM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S ES S ES S AUEALE ETE AUEALE
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
bl = Net Sales 44,029 64,152 66,110 68,410 72,100 +5.4% 76,000 +5.4%
IS Amount of Construction Completed 41,721 60,940 62,868 65,195 68,867 +5.6% 73,000 +6.0%
Zofts X1 Others *1 2,308 3,213 3,242 3,215 3,233 +0.6% 3,000 -71.2%
BEMNE Operating Income A\ T40 2,033 3,225 2,515 3B +42.3% 3,500 -2.2%
RERS Recurring Income A 682 2,072 3,236 2,693 3,587 +33.2% 3,500 -2.4%
FUESES Profit Ratio - 3.2% 4.9% 3.9% 5.0% 4.6%
ZEEH Amount of Orders 38,473 60,225 64,968 64,140 73,485 +14.6% 74,000 +0.7%
ZiER Backlog of Orders Received at Term End 21,503 20,788 22,889 21,834 26,452 +21.1% 27,452 +3.8%
{ERMEOBLLER X2 Sumitomo Forestry OB Ratio *2 57% 60% 60% 62% 61% -
X1 ZoMoFLIE, A>T U TEROKRTRLE,
*1 “Others"” includes sales of interior products, etc.
X2 (ERMEOBLLEE, REREICHTIEAMEORDAF —F —Hh o OREBEELERT,
*2 "Sumitomo Forestry OB Ratio" is the ratio of amount of orders received from owners of Sumitomo Forestry's house.
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BE - FEBEREORA

HE - THE

The State of Global Construction and Real Estate Business

BE TBEREOXERD

Global Construction and Real Estate Business

B4 ®mAMA (Million yen)

AEREL-F (8

Foreign Exchange

21/12  22/12 23/12 24/12 25/12
ESS ES ES ES AHE
Actual  Actual  Actual  Actual Plan

usD 109.85 131.52 140.57 151.47  150.00
AUD 82.48 91.11 93.27 99.92 100.00

KEFER X1

*1 Housing Business in the U.S.

MainVue Homes Group
Bloomfield Homes Group
Brightland Homes Group
DRB Group

Edge Homes Group

KETRBERH X2
*2 Real Estate Business in the U.S.

Crescent Communities Group
SFAMF Holdings, LLC

JPI Group

Mark Il Properties, LLC

RMEERM X3

*3 Housing Business in Australia

Henley Group
Wisdom Group
Scott Park Group

Metricon Group

Z Dfibikig <4
*4 Other countries

F£E Fiscal year 21/12 22/12 23/12 24/12 25/12
ES ESH ES EiE BUHALL FHE BUHALL
Actual Actual Actual Actual Y/Y Plan Y/Y
Aft bl == Net Sales 644,573 873,529 948,072 1,239,997 +30.8% 1,673,000 +34.9%
Total BEAE Recurring Income 104,334 161,775 112,044 147,451 +31.6% 161,000 +9.2%
KEFERBE Housing and Real Estate Business in the U.S.
KEEERMT X1 LS Net Sales 509,850 683,911 691,305 848,325 +22.7% 974,000 +14.8%
Housing Business HEH R Operating Income 81,329 133,723 101,534 143,618 +41.4% 141,000 -1.8%
in the U.S. *1 RERZE Recurring Income 82,760 137,526 105,868 146,966 +38.8% 140,000 -4.7%
REFEER Recurring Income Ratio 16.2% 20.1% 15.3% 17.3% 14.4%
WEE Total assets 348,121 491,438 608,455 790,805 -
KETRBEST X2 LS Net Sales 43,052 48,458 59,233 179,861 +203.6% 247,000 +37.3%
Real Estate HEN R Operating Income 7,115 A\ 1,806 895 6,381 +613.0% 4,500 -29.5%
Business in the U.S. BEAE Recurring Income 19,982 23,503 2,007 1,659 -17.3% 6,000 +261.7%
*2 REFEEER Recurring Income Ratio 46.4% 48.5% 3.4% 0.9% 2.4%
WEE Total assets 101,696 136,809 234,116 342,077 -
FITP LS Net Sales - 15,916 29,379 41,980 +42.9% 51,000 +21.5%
Fully Integrated HEH R Operating Income - 1,239 4,720 4,115 -12.8% 4,000 -2.8%
Turnkey Provider BEAE Recurring Income - 1,164 4,587 4,037 -12.0% 4,000 -0.9%
Business REFEER Recurring Income Ratio 7.3% 15.6% 9.6% 7.8%
FMEERMT X3 Housing Business in Australia *3
poll=t=1 Net Sales 89,929 97,242 141,467 155,740 +10.1% 373,000 +139.5%
AR Operating Income 3,969 1,033 5,603 12,247 +118.6% 20,500 +67.4%
RERZE Recurring Income 4,870 1,150 5,545 12,705 +129.1% 20,000 +57.4%
REFLEER Recurring Income Ratio 5.4% 1.2% 3.9% 8.2% 5.4%
WEE Total assets 44,858 58,316 66,121 117,045 -
Z Db IS ERENEERZE X4 Housing and Real Estate Business in other countries *4
poll=t=1 Net Sales 859 869 903 1,409 +56.0% 2,000 +41.9%
BEAR Recurring Income 464 1,996 504 A 878 - A\ 500 -
Z Ofth R O EFEREE Others and Consolidation Adjustments
poll=t=1 Net Sales 882 27,133 25,784 12,682 -50.8% 26,000 +105.0%
BEAR Recurring Income A\ 3,741 A\ 3,565 A 6,467 A\ 17,038 - /\ 8,500 -

X24/1288 % Y [BSME=E - IRE -

TEEFE] =2 [EE THESE| CE2HEE,
*"Global Housing, Construction and Real Estate Business" has been renamed "Global Construction and Real Estate Business'"since FY12/2024.
X24/1280 K Y FITPRM O EEE [Z Dfbds L ERRARE] » oM LTER,
*FITP business results are presented independently from "Other and Consolidation Adjustments" since FY12/2024.
X22/1288 &V BRREDEEE [Z0BRVERAEE] 22T,

*"Others and Consolidation Adjustments" has included the results of "Construction Business" since FY12/2022.

- Indonesia - United Kingdom
+ Vietnam + China
+ Thailand
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KEFZEEDIR

Single-family homes business in the U.S.

HE - TEBE

ZEDHER Change in Orders
Bfr: 7 (Units)
£E Fiscal year 22/12 23/12 24/12
Jan-Dec Jan-Dec Jan-Dec
ES ES 5 ES BIAALE
Actual Actual Actual Y/Y
KEF Total in the U.S. 6,056 10,334 10,566 +2.2%
VTS Mid-Atlantic 879 1,299 1,490 +14.7%
Region Southeast 1,870 3,168 3,290 +3.9%
South Central 2,236 4,164 3,937 -5.5%
West 1,071 1,703 1,849 +8.6%
Hfi 2 & (Units)
JE=s-i] Quarterly period FY 22/12 FY 23/12 FY 24/12
(EET-5) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
KREF Total in the U.S. 2,893 1,627 967 569 2,693 3,189 2,410 2,042 3,195 2,815 2,413 2,143
VTS Mid-Atlantic 423 187 137 132 406 392 240 261 428 409 331 322
Region Southeast 728 525 304 313 783 982 840 563 1,019 878 735 658
South Central 1,030 648 329 229 1,048 1,289 933 894 1,141 1,074 933 789
West 712 267 197 A 105 456 526 397 324 607 454 414 374
* Mid-Atlantic:PA, WV, VA, MD, DE Southeast:NC, SC, GA, AL, TN, FL South Central:TX West : WA, UT ,AZ, CO
ZiFFZROHER Change in Backlog of Orders
Bz 7 (Units)
Y4 Quarterly period FY 22/12 FY 23/12 FY 24/12
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec
KREF Total in the U.S. 7,707 6,475 4,838 2,899 3,535 4,198 4,340 3,339 3,982 3,875 3,487 2,678
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KEFZEEDIR

Single-family homes business in the U.S.

IR DR Change in Sales
HH7: &7 (Units)
£E Fiscal year 21/12 22/12 23/12 24/12 25/12
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec
ES ES 5 ES ES 5 BIALE FTE BI#ALE
Actual Actual Actual Actual Y/Y Plan Y/Y
KEF Total in the U.S. 11,230 10,244 10,221 11,267 +10.2% 12,740 +13.1%
VTS Mid-Atlantic 1,486 1,437 1,140 1,337 +17.3% 1,430 +7.0%
Region Southeast 2,578 2,525 3,220 3,576 +11.1% 4,400 +23.0%
South Central 4,829 4,358 3,927 4,273 +8.8% 4,620 +8.1%
West 2,337 1,924 1,934 2,081 +7.6% 2,290 +10.0%
7o A (Units)
Y4 Quarterly period FY 22/12 FY 23/12 FY 24/12
BET—4%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
KREF Total in the U.S. 2,287 2,826 2,613 2,518 2,142 2,597 2,365 3,117 2,605 2,845 2,865 2,952
V7Y Mid-Atlantic 293 367 380 397 172 205 281 482 276 321 343 397
Region Southeast 539 700 681 605 644 77 846 953 846 876 947 907
South Central 991 1,227 1,076 1,064 827 1,080 809 1,211 1,022 1,087 1,071 1,093
West 464 532 476 452 499 535 429 471 461 561 504 555
% Mid-Atlantic:PA, WV, VA, MD, DE Southeast:NC, SC, GA, AL, TN, FL South Central:TX West : WA, UT ,AZ, CO

HE - TEBE
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KEFZEEDIR

HE - TEE

Single-family homes business in the U.S.

R 5E B il Sales Unit Price
B FH KL (USD Thousand)
FE Fiscal year 22/12 23/12 24/12 25/12
Jan-Dec Jan-Dec Jan-Dec Jan-Dec
ES S ES BUALL FHE BUHALL
Actual Actual Actual Y/Y Plan Y/Y
KEEERT Housing Business in the U.S.
AR 55 E 1M Sales Unit Price 499 467 486 +4.0% 490 +0.8%

KAk, RFGEMIZTMIRTELEHRBEICTRRLTWED, 25/128 LY FREEDADESEERRL TN D, INICHL, BERBELBREELTL S,

*Previously, the unit price was displayed including the amount for land sales and other items. However, from the fiscal year ending December 2025, we are displaying only the amount for single-family homes.

Accordingly, we have retroactively adjusted past performance figures to reflect this change.

B : FK KL (USD Thousand)

Y4 Quarterly period FY22/12 FY 23/12 FY24/12
BET—4%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
KEEFERH Housing Business in the U.S.
R e B Sales Unit Price ATT7 495 506 515 476 477 468 452 474 492 483 493

MAER, RFTHEMIFTRTEL O LEFICTRRL WD, 25/ L Y FREEDHDEEEZRRLTVS, ThICHL, BERFHHBEREELTL S,

*Previously, the unit price was displayed including the amount for land sales and other items. However, from the fiscal year ending December 2025, we are displaying only the amount for single-family homes.

Accordingly, we have retroactively adjusted past performance figures to reflect this change.

i - BY EERE Land Volume and Building Inventory

EE Fiscal year 22/12 23/12 24/12
ES S ES

Actual Actual Actual

KEF Total in the U.S. 69,881 70,942 80,284
1REXiE Purchased lots 41,775 46,789 50,494

SERFERE (F) Completed Inventory (Units) 1,206 1,572 1,871

LA RBEXE Lots under purchase contract 28,106 24,153 29,790
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KMNFRIEE DK

HE - TEE

Single-family homes business in Australia

ZEDHER Change in Orders
7 (Units)
£E Fiscal year 22/12 23/12 24/12
Jan-Dec Jan-Dec Jan-Dec
ES ES 5 ES BIAALE
Actual Actual Actual Y/Y
ME Total in Australia 3,106 2,935 3,669 +25.0%
TYTRS (ER#EH) Region (Major City)
Queensland (Brisbane) 716 639 694 +8.6%
New South Wales (Sydney) 292 277 300 +8.3%
Victoria (Melbourne) 1,153 918 868 -5.4%
South Australia (Adelaide) 38 81 93 +14.8%
Western Australia (Perth) 907 1,020 1,714 +68.0%
Hfi 2 & (Units)
PEES ] Quarterly period FY 22/12 FY 23/12 FY 24/12
(BE7T-%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 10 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
ME Total in Australia 683 774 874 775 594 703 882 756 795 1,004 968 902
TYTRS (ER#E®H) Region (Major City)
Queensland (Brisbane) 130 168 199 219 153 158 166 162 145 184 194 171
New South Wales (Sydney) 101 89 52 50 45 91 87 54 61 75 72 92
Victoria (Melbourne) 243 282 352 276 184 241 278 215 171 234 237 226
South Australia (Adelaide) 3 13 14 8 18 24 30 9 13 33 25 22
Western Australia (Perth) 206 222 257 222 194 189 321 316 405 478 440 391
ZEAKROER GEXEEOH) Change in Backlog of Orders (Custom-Built Houses)
Hfi: & (Units)
U HE Quarterly period FY 22/12 FY 23/12 FY 24/12
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec
FME Total in Australia 4,270 4,027 4,585 4,432 4,469 4,470 4,345 4,239 4,152 4,270 4,224 10,642




KMNFRIEE DK

Single-family homes business in Australia

HE - TEE

IRSE DR Change in Sales
7 (Units)
£E Fiscal year 22/12 23/12 24/12 25/12
Jan-Dec Jan-Dec Jan-Dec Jan-Dec
ES ES 5 ES AUHALL ATE] AUHALL
Actual Actual Actual Y/Y Plan Y/Y
ME Total in Australia 2,787 3,402 3,287 -3.4% 7,790 +137.0%
TYTRS (ER#EH) Region (Major City)
Queensland (Brisbane) 444 765 683 -10.7% 1,890 +176.7%
New South Wales (Sydney) 320 447 411 -8.3% 535 +30.3%
Victoria (Melbourne) 1,099 1,232 1,019 -17.2% 3,680 +261.1%
South Australia (Adelaide) 36 84 87 +3.6% 620 +612.6%
Western Australia (Perth) 889 874 1,087 +24.4% 1,065 -2.0%
Hfi 2 & (Units)
PEES ] Quarterly period FY22/12 FY23/12 FY24/12
(BE7T-%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 10 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
ME Total in Australia 585 706 703 794 691 908 887 917 663 861 863 900
TYTRS (ER#E®H) Region (Major City)
Queensland (Brisbane) 89 100 89 165 130 199 200 236 162 187 170 164
New South Wales (Sydney) 54 87 77 103 69 120 121 137 90 107 92 121
Victoria (Melbourne) 227 282 302 289 289 344 310 289 190 281 269 278
South Australia (Adelaide) 0 7 14 15 1 22 26 35 7 25 22 33
Western Australia (Perth) 215 230 222 222 202 223 229 220 214 261 309 303
AR 55 B ff Sales Unit Price
HA{i: T3 F)L (AUD Thousand)
£E Fiscal year 22/12 23/12 24/12 25/12
Jan-Dec Jan-Dec Jan-Dec Jan-Dec
ES ES 5 ES AUHALL ATE] AUHALL
Actual Actual Actual Y/Y Plan Y/Y
RMEERH Housing Business in Australia
AR5 EAf Sales Unit Price 383 446 474 +6.4% 479 +1.1%
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B - THE

Business Area as of the end of December 2024
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BATHERREE ORI

BE - FHE

The State of Overseas Real Estate Development Business

REFBHERERGE—E

Project List in the U.S.

F£E Fiscal year 22/12 23/12 24/12
PASDER/A NS FoYRE=4 TRY U MR P PASDESAE e FoYRE>4
Number of projects Total units Number of projects Total units Number of projects Total units
B|EAF BRRR) Number of Commercialized Projects at the end of the fiscal year
£aEE Multi-Family Homes 33 10,533 44 14,385 55 17,915
TYTRS Mid-Atlantic 2 472 3 872 4 1,131
Region Southeast 15 4,738 16 4,900 18 5,609
South Central 3 911 10 3,658 16 5,527
West 13 4,412 15 4,955 17 5,648
FREREE Single family rentals 5 440 5 447 6 759
TYTRS Mid-Atlantic 0 0 0 0 0 0
Region Southeast 4 322 4 322 4 488
South Central 1 118 1 125 1 146
West 0 0 0 0 1 125
FAREATER Commercial Mixed Use 16 - 19 - 19 -
TYTRS Mid-Atlantic 0 - 1 - 2 -
Region Southeast 14 - 16 - 15 -
South Central 1 - 1 - 1 =
West 1 - 1 - 1 =
STEMEE Number of Units Sold
£451EE Multi-Family Homes 9 2,725 4 1,188 4 1,137
TYTRS Mid-Atlantic 2 539 0 0 0 0
Region Southeast 3 1,109 3 982 2 555
South Central 1 353 1 206 1 380
West 3 724 0 0 1 202
FREREE Single family rentals 1 112 1 118 0 0
TYTRS Mid-Atlantic 0 0 0 0 0 0
Region Southeast 1 112 0 0 0 0
South Central 0 0 1 118 0 0
West 0 0 0 0 0 0
FAREATER Commercial Mixed Use 2 - 1 - 2 -
TYTRS Mid-Atlantic 0 - 0 - 0 -
Region Southeast 2 - 1 - 2 -
South Central 0 - 0 - 0 =
West 0 - 0 - 0 =

% Mid-Atlantic : VA, DC

Southeast : NC, SC, GA, TN, FL South Central:TX

¥ OTBEELE] &, 7RY 7 ML 2IVIERE TR OB,

*Commercialized Projects refer to those where a joint venture (JV) has been established but the property has not been sold.
K 7AY s MREBFRICIR, B0 — 7 HGeneral Partner& L TEI% L 7= RBIERFMFOBUEIC, Limited Partner& L TR L 2 RBIERFEYHEOBEEMAT WS,

*The number of projects and total units include figures from real estate development projects where the Sumitomo Forestry Group served as a General Partner, as well as those where we participated as a Limited Partner.

West : WA, UT, AZ, CO, CA

MOEEMFE BERS) o7/nY s MBI ORFRICD
WT, 24/128RMEEEIEL, 2025528138 IcRK L7
HENOEELTWND, IS, 23/128BEEHELE
LTwa,

¥ We have revised the Number of Commercialized Projects
at the end of the fiscal year for the fiscal year 24/12,
both the Number of projects and Total units, from the
numbers announced on February 13, 2025. Accordingly,
we have also retroactively adjusted the numbers for the
fiscal year 23/12.
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The State of Construction Business

2 / IR DB Change in Orders / Sales
(*am) B4 @AM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S S S S S AUHALE EHiE AIAALL
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
ZF &% Orders Amount 1,062 4,422 4,496 6,623 12,390 +87.1% 15,000 +21.1%
BR5E =% Net Sales Amount 1,332 2,002 4,228 5,327 3,701 -30.5% 10,000 +170.2%
EHfz: ®AM (Million yen)
RSt} Quarterly period FY22/12 FY23/12 FY24/12
BET—4%) (Reference) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
2x &% Orders Amount 18 2,824 450 1,204 1,420 1,284 748 3,170 20 110 9,113 3,148
AR5 =t Net Sales Amount 1,095 939 674 1,520 1,676 1,300 1,138 1,213 478 810 934 1,479
ZEROHER Change in Backlog of Orders
B @AM (Million yen)
RSt} Quarterly period FY22/12 FY23/12 FY24/12 25/12
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q EHiE
End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec End of Mar End of Jun End of Sep End of Dec Plan
ZEK &% Backlog of Orders Received Amount 2,912 4,797 4,572 4,257 4,001 3,985 3,595 5,553 5,095 4,395 12,574 14,243 19,243

X 22U/ 12BINEIORREEOKEIL. [EEFEORR 0 [ZoftFa] 2BEBLTLS,

* The results prior to FY12/2021 are written again of the same as the figures in "Other contracts" in "The state of housing business".
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The State of Enviroment and Resources Business

S {oF:3:4 Change in Sales/ Recurring Income
(*9M) iz ®AM (Million yen)
EE Fiscal year 20/12 21/12 22/12 23/12 24/12 25/12
S S S S S HIHALE AHE HIHALE
Actual Actual Actual Actual Actual Y/Y Plan Y/Y
HMEE @R - BN Forestry Business (Japan, Overseas)
Bl Net Sales 4,501 8,810 8,461 10,160 11,360 +11.8% 12,000 +5.6%
BEFE Recurring Income 368 1,536 36 A 1,119 /\ 696 o /\ 1,500 o
BETRET ALY —HE Renewable Energy Business
Bl Net Sales 10,356 13,224 13,237 13,585 13,835 +1.8% 14,000 +1.2%
BB Recurring Income 2,411 3,231 2,603 1,042 850 -18.4% 900 +5.9%
HFMRE - EEEE Areas of forests owned, managed
Bfi 1 Fha (thousand ha)
EE Fiscal year 20/12 21/12 22/12 23/12 24/12
Actual Actual Actual Actual Actual
At Total 277 277 288 286 366
EAN Japan 48 48 48 48 48
pi: 22N Overseas 229 229 240 238 238
FHT 7 v FEE@EE Area under forest fund management - - - - 80
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Consolidated Balance Sheets

BEDL Total Assets
B4 @AM (Million yen)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
S ES S ES S
Actual Actual Actual Actual Actual
RekUES Cash and Deposits 85,850 139,957 128,752 154,067 181,043
FWMF LR OTTEE Notes and Accounts Receivable-Trade 119,687 140,075 154,461 144,217 149,386
SERTERNAER VL ERE Accounts Receivable from Completed Construction Contracts and Contract Assets 45,095 49,496 57,946 65,213 93,219
BfiEEZs Marketable Securities 3,204 3,303 3,177 3,167 5,062
B WeE Finished Goods, Logs and Lumber, Boards, Others 23,154 35,606 38,011 35,644 39,332
RETEXHE Costs on construction contracts in progress 14,993 14,973 16,098 16,176 20,435
AR5E AR EhE Real Estate for Sale 54,010 49,180 106,436 127,930 178,921
AR TE R EIE Real Estate for Sale in Process 225,298 332,898 434,028 524,556 681,755
EHENE Short-term Loans Receivable 35,390 35,493 28,107 27,358 30,381
FUINAE Accounts Receivables-other 46,468 54,680 56,920 87,420 101,301
Z Dty Others 25,208 36,600 49,349 50,972 66,022
EEEEEA Allowance for Doubtful Accounts A 396 A 348 A 521 A 489 A T67
RENEE Current Assets 677,962 891,912 1,072,763 1,236,230 1,546,090
BREEEE Property, plant and equipment 185,948 184,183 198,802 226,345 286,103
EEE B Intangible Fixed Assets 21,626 20,671 22,876 76,091 75,006
BREZDHOEE Investments and Other Assets 205,617 217,460 243,158 286,062 353,929
BRIERESEE Deferred Tax Assets 6,835 7,773 7,736 8,312 9,460
EE&E Non-Current Assets 413,191 422,314 464,835 588,497 715,038
BEEAR Total Assets 1,091,152 1,314,226 1,537,598 1,824,727 2,261,128
IRFEFAIRENEE - (THERTTATBE (Lit - BY) oHXESHE
Balance of Real Estate (Land/Buildings) for Sale at the end of the fiscal year
B ®AM (Million yen)
EE Fiscal year 20/12 21/12 22/12 23/12 24/12
ES i ES S ES
Actual Actual Actual Actual Actual
at Total 279,308 382,077 540,464 652,485 860,675
KE in the U.S. 225,575 333,446 480,179 577,043 765,266
E in Australia 18,937 20,123 30,266 35,813 43,870
=N in Japan 34,796 28,508 30,018 39,629 51,540
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Consolidated Balance Sheets

&, RUHEEOR

Total Liabilities and Total Net Assets

B4 @AM (Million yen)

FE Fiscal year 20/12 21/12 22/12 23/12 24/12
S ES S ES S

Actual Actual Actual Actual Actual

TIFERUE#HE Notes and accounts payable-trade 111,612 134,065 136,202 138,389 130,848

ITEXRILE Accounts payable for construction contracts 80,219 98,165 103,566 130,618 156,300

[SEEI- YN Short-term borrowings (Bank Loans) 50,106 25,024 45,966 51,755 93,702
AT — vl s R—/8— Commercial papers 10,000 - - 30,000 =

1 ERESFEDOHE Short-term borrowings (Bonds) - 12 12 10,012 10,044

1 FERERFE OFRFOEMSLE Bonds with share acquisition rights - - 10,015 - -

ESN- PN Income taxes payable 1,937 6,248 5,137 8,152 8,910
REIEZAE Advances received on construction contracts in progress 32,956 40,101 - - -

LIasE Contract liabilities - - 80,095 86,916 97,588

H55| 4% Provision for bonuses 16,887 22,625 24,373 22,113 23,909

SeRk LEMER LS Provision for warranties for completed construction 6,175 7,492 7,415 10,203 17,699

Z Dty Other 70,401 87,271 81,330 108,669 123,151

REAMRE Current Liabilities 380,293 421,003 494,110 596,829 662,152
& Bonds issued 90,000 90,152 90,140 80,192 70,116
HRFHMET LB Bonds with share acquisition rights 10,055 10,035 - - -
REBGEAE Long-term borrowings (Bank loans) 133,255 168,278 187,807 230,306 413,856

RIER e a K Deferred tax liabilities 18,578 23,044 35,406 34,612 38,340
BEBHETICHR 2 BE Retirement benefit liability 18,700 17,148 11,792 10,587 9,724

Z Dty Other 40,816 44,477 35,789 45,740 46,814

EE&E Long-term Liabilities 311,403 353,134 360,934 401,437 578,850
BEA Total Liabilities 691,696 774,136 855,045 998,265 1,241,002
EXE Common stock 32,803 50,064 50,074 55,088 55,101

BEAFRE Capital surplus 18,485 33,899 31,493 36,530 34,667
FasFRE Retained earnings 283,416 359,641 447,216 523,988 613,765

B otk Treasury shares A\ 2,340 A 2,362 A\ 2,465 A 2,517 A 2,521
HEEEXEE Total Shareholders' Equity 332,363 441,241 526,318 613,089 701,012

Z Dt B MM E4ES Valuation difference on available-for-sale securities 44,337 37,226 36,926 37,201 37,902

BRI~ v P18 Deferred gains (losses) on hedges 1,762 3,403 3,775 5,812 8,533
ARHLEREYHE Foreign currency translation adjustment /\ 11,098 13,699 60,443 97,933 172,840

SBIRAG (T ISR 2 AR RETEE Remeasurements of defined benefit plans 96 42 49 45 62

Z DD EIEFNEREE Accumulated other comprehensive income 35,098 54,370 101,192 140,991 219,335
HHRFHIE Share subscription rights 120 116 96 74 69
FEXEHkERD Non - controlling interests 31,875 44,361 54,948 72,307 99,711
WEEAT Total Net Assets 399,456 540,089 682,554 826,462 1,020,127
BERVHEEST Total Liabilities and Total Net Assets 1,091,152 1,314,226 1,537,598 1,824,727 2,261,128
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Consolidated Statements of Cash Flows

(9Mm) B &AM (Million yen)
E£E Fiscal year 20/12 21/12 22/12 23/12 24/12
S ES i ES S
Actual Actual Actual Actual Actual
EEEMCLEIFryTa-70— Net cash provided by (used in) Operating Activities 46,840 91,576 55,276 125,300 27,078
BEEMCLEFrya-7A— Net cash provided by (used in) Investment Activities A 44,635 A 40,254 AN 52,385 A 112,497 A 135,103
BEEEE OIS,/ T Property, plant and equipment A 22,610 A\ 16,670 A 25,996 A\ 24,533 A 57,515
EREEEEDRE /55 Intangible assets A\ 2,487 /\ 3,664 A\ 4,666 A\ 4,498 /\ 5,579
BEB M OIS,/ T Investment securities A 8,922 A 11,118 A 9,205 A\ 28,524 A 34,009
Z Dty Others A\ 10,616 A\ 8,802 A 12,518 A\ 54,941 A\ 38,000
MIEESHICLZFryva-70— Net cash provided by (used in) Financing Activities A 6,782 A 7,029 A 32,998 10,236 133,225
PSEEI- PN )% Short-term borrowings A\ 13,806 A\ 1,399 10,517 A\ 4,990 36,220
AT =yl - R— /N —fli3EEER Commercial papers 10,000 A\ 10,000 - 30,000 /\ 30,000
REHEEA SIS Long-term borrowings 17,985 N 1,727 8,828 31,921 179,889
LR IEIRAE Bonds - A 134 ANTT A28 A\ 10,044
[GEEACFEIN: ] Dividends paid A\ 5,474 A\ 10,950 A 21,096 /\ 25,398 A\ 26,750
Z Dty Others A\ 15,487 17,181 A 31,170 A 21,269 A\ 16,090
RERVRERNEY ICHIBEER Effect of Exchange Rate Change on Cash and Cash Equivalents 447 3,521 7,444 4,358 6,327
RERVRESRAEY OHERE Net Increase(Decrease) in Cash and Cash Equivalents A 4,129 47,815 A 22,662 27,398 31,526
RERVREAFVOREES Cash and Cash Equivalents at the Beginning of the year 112,565 122,220 170,035 147,373 174,771
EROBEOEE {5 B RUBSAENOREE Increase- (decrease) in caslh arlwd cash equivalents resulting from 615 : ) : )
change in scope of consolidation
REEE IS B R UESH SO S Incrlease (decrease) in cash and cash equivalents due to change 13,170 : ) : )
of fiscal year end
RERVREFREYOHKRES Cash and cash equivalents at the end of the year 122,220 170,035 147,373 174,771 206,297
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Consolidated Statements of Cash Flows

B ®AM (Million yen)

B3] Interim of fiscal year 21/12 22/12 23/12 24/12
(BE7-%) (Reference)

+H THA +H THA +H THA i} THA
1H 2H 1H 2H 1H 2H 1H 2H
HBEEHICLSIFryTa-7A— Net cash provided by (used in) Operating Activities 17,218 74,359 A 27,603 82,879 62,854 62,446 A 20,467 47,545
BEEHICLZFryva-70— Net cash provided by (used in) Investment Activities A 13,775 A 26,479 A 22,305 A 30,079 A 33,521 A 78,976 A 75,548 A 59,555
BREEEEDEREG,/FFH Property, plant and equipment A\ 6,736 /\ 9,933 A 8,821 A 17,175 A 10,254 A 14,279 A 29,958 A 27,557
LB EBEOIRS /T Intangible assets A\ 1,485 A 2,180 A\ 1,930 A 2,735 A 2,110 A 2,389 A 2,757 A 2,823
BEBMIIEDORE /5T Investment securities A\ 3,550 /\ 7,568 /\ 6,857 /\ 2,349 A 10,726 A\ 17,798 A\ 19,249 A 14,760
Z Dty Others A\ 2,004 A\ 6,798 A\ 4,698 A 7,820 10,431 A 44,510 A\ 23,584 A 14,415
MIEE#SICLEFrya-7A— Net cash provided by (used in) Financing Activities A\ 183 /\ 6,846 A 6,199 A 26,798 9,797 439 85,171 48,054
FEHRfE A S IR Short-term borrowings A\ 3,705 2,306 14,919 A 4,402 2,146 ANT,136 47,188 A\ 10,968
AT — vl - R—/N—fli3EEER Commercial papers A\ 10,000 - - - 25,000 5,000 50,000 /\ 80,000
REBEASHIEREE Long-term borrowings 26,991 A 28,719 5,949 2,879 6,378 25,543 24,097 155,792
HHEREIRER Bonds A T6 A 59 JAN) ATL JAN) N 22 A 10,022 A 22
[GEEAOEE/N ] Dividends paid A\ 4,562 A 6,388 A\ 9,041 A 12,055 A\ 13,060 A 12,338 A 13,375 A\ 13,375
Z Dty Others A\ 8,832 26,013 A\ 18,020 A\ 13,150 A\ 10,662 A\ 10,607 A 12,718 A 3,373
RERVRESRAEYICRIBREER Effect of Exchange Rate Change on Cash and Cash Equivalents 1,688 1,834 7,977 /\ 533 5,174 A 816 8,954 A 2,627
RERVRERAFY OIERE Net Increase(Decrease) in Cash and Cash Equivalents 4,947 42,868 /\ 48,131 25,469 44,304 A 16,906 A 1,890 33,416
RERVREFREVOHEZRS Cash and Cash Equivalents at the Beginning of the year 122,220 127,167 170,035 121,904 147,373 191,677 174,771 172,881
RERVREFAFYOHRERES Cash and cash equivalents at the end of the year 127,167 170,035 121,904 147,373 191,677 174,771 172,881 206,297
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The State of Share Distribution / Number of Employees (Consolidated)

HA A RIRRER The State of Share Distribution
Bz : F# (Thousand Shares)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
£#& Actual £#& Actual £#& Actual £#& Actual £#& Actual
R L% R L% R L% MR L% MR tEE
Number of X Number of X Number of X Number of X Number of X
shares Ratio shares Ratio shares Ratio shares Ratio P Ratio
aFt Total 182,778 100.0% 201,201 100.0% 201,218 100.0% 206,058 100.0% 206,067 100.0%
SR Financial institutions 76,632 41.9% 75,325 37.4% 69,869 34.7% 79,124 38.4% 77,323 37.5%
Z OEREA Other domestic companies 40,325 22.1% 40,859 20.3% 41,510 20.6% 39,242 19.0% 39,720 19.3%
AEA Foreigners 43,138 23.6% 48,954 24.3% 41,552 20.6% 48,627 23.6% 40,076 19.4%
BAZ Dt Individuals and others 20,386 11.2% 25,990 12.9% 41,669 20.7% 34,205 16.6% 35,923 17.4%
Z Dt Others 2,296 1.3% 10,073 5.0% 6,618 3.3% 4,860 2.4% 13,025 6.3%
ERASBRR Number of Employees (Consolidated)
FE Fiscal year 20/12 21/12 22/12 23/12 24/12
£#& Actual £#& Actual £#& Actual £#& Actual £#& Actual
UN=E- L% UN=E- L% UN=E- L% UN=E- L% UN=E- tEE
Number of . Number of . Number of . Number of . Number of .
employees Ratio employees Ratio employees Ratio employees Ratio employees B2t
aFt Total 20,562 100.0% 21,254 100.0% 21,948 100.0% 24,621 100.0% 26,741 100.0%
A @M EEE Timber and Building Materials Business 6,327 30.8% 6,320 29.7% 6,209 28.3% 7,280 29.6% 7,183 26.9%
EEHEE K2 Housing Business *2 9,135 44.4% 9,416 44.3% 9,234 42.1% 9,495 38.6% 9,720 36.3%
B - TBESE X12 Global Construction and Real Estate Business *1,2 2,708 13.2% 2,995 14.1% 3,819 17.4% 4,797 19.5% 6,742 25.2%
BRRIEER Environment and Resources Business 888 4.3% 948 4.5% 1,110 5.1% 1,396 5.7% 1,381 5.2%
ZDhEE Other Bussinesses 1,159 5.6% 1,218 5.7% 1,204 5.5% 1,275 5.2% 1,317 4.9%
AR(KHLEEIFIE) Adjustment (Administrative division etc) 345 1.7% 357 1.7% 372 1.7% 378 1.5% 398 1.5%
5 Bk Overseas 8,154 39.7% 8,524 40.1% 9,037 41.2% 11,314 46.0% 13,031 48.7%

X1 28/1288& V. D[EIMEE - BE - FPESRE] & [BE - FPERE] CEHEE,
*1 "Global Housing, Construction and Real Estate Business" has been renamed "Global Construction and Real Estate Business"since FY12/2024.
X2 23/1288& Y. TEEBHE] &I TV [BESFE] & [BE RPEFE] ITBE, EHE~OZBEEMTH 720, 21/128URTOEBIIEELT WAL,

*2 "Construction Business Sub-Division" under "Housing Division" has been transferred to "Global Construction and Real Estate Business Division" since the beginning of FY12/2023.

But the results prior to FY12/2021 have not been revised because the impacts on results from this reorganization are negligible.
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